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It should be noted that: 

• the QCA has not yet announced its forecast fees for FY2026. As a result, Aurizon Network 
proposes an indicative QCA Levy that reflects the QCA’s forecast fees for FY2025. Aurizon 
Network may seek a further variation to the QCA Levy once the QCA’s fees for FY2026 have 
been announced; 

• the proposed IE Pass Through Cost has been updated to reflect the IE’s estimate of its FY2026 
charges, which were notified to Aurizon Network on 12 February 2025; and  

• both Reference Tariffs have been calculated having regard to the proposed updated FY2026 
System Forecasts outlined in this submission. 

Aurizon Network is not, at this stage, seeking any amendment to the electric energy (EC) charge for 
FY2026. Aurizon Network will submit updated EC tariffs in May 2025, reflecting the forward 
purchases made at that date. 
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In addition to the aforementioned adjustments, this submission also discusses several matters which 
are subject to QCA approval and may have to be taken into consideration during FY2026. These 
include: 

• Pricing Arrangements for a Customer utilising Mine Specific Infrastructure; and 

• Bauhinia Infrastructure Rebates Draft Amending Access Undertaking (DAAU). 

Please refer to Section 5 of this submission for more information in relation to these matters. 

Unless otherwise defined, capitalised terms in this submission have the meaning given to those terms 
in UT5. 

2.2 Form of Submission 
This submission outlines all matters that are relevant to the Annual review of Reference Tariffs.  

Section 3 Sets out the: 
• revised System Forecasts for each Coal System; and 
• Monthly System Forecasts for 2001 Undertaking Access Agreements. 

Section 4 Outlines the proposed adjustments to Allowable Revenues, including: 
• Second Year Allowable Revenue Adjustment; 
• Capital Expenditure Allowable Revenue Adjustment; 
• Revised Direct Maintenance Indicator; and  
• Revised Capital Indicator; 

Section 5 Discusses other relevant matters for consideration, including: 
• Adjustment to forecast electric infrastructure and electric energy charges; 
• Adjustment to the forecast QCA Levy; and 
• Other matters that could impact final FY2026 Reference Tariffs. 

Section 6 Outlines the combined impact of the proposed adjustments on Allowable 
Revenues and Reference Tariffs. 

Appendices Appendices to this submission include: 
• Waterfall charts to graphically represent movements in Allowable Revenue; 
• Clean and marked-up versions of UT5; 
• FY26 Maintenance and Renewal Strategy and Budget; and 
• Potential impacts of the Bauhinia DAAU. 

Confidential Information 
This submission contains Confidential Information specific to an individual Customer. A separate 
redacted version will be provided to the QCA in a form that is suitable for publication. 

In addition, Aurizon Network has prepared detailed financial models (the Models) in support of this 
submission and has provided the Models to QCA staff in electronic form. The Models contain 
Confidential Information relating to individual Train Services and accordingly Aurizon Network requests 
that the Models are not published. 
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Bauhinia Infrastructure Rebates DAAU 
On 25 February 2025, Aurizon Network submitted the Bauhinia Infrastructure Rebates DAAU 
(Bauhinia DAAU) to the QCA for approval. 

The Bauhinia DAAU completes the rebate amendments that were deferred from the Infrastructure 
Rebates and GAPE RCS DAAU, which was approved by the QCA on 24 October 2024. Consistent 
with that decision, the Bauhinia DAAU seeks QCA approval of a discounted AT4 Reference Tariff for 
the Rolleston Nominated Loading Facility. For clarity, the discount relates to that part of the Bauhinia 
branchline which remains mine specific infrastructure. 

Due to the commencement of multi-user Train Services subject to the same Reference Tariff, the 
Bauhinia DAAU seeks to remove the negative rebate adjustment component of the FY2024 Revenue 
Adjustment Amounts. The basis for these amendments is outlined in the explanatory submission 
which accompanies the Bauhinia DAAU. 

Impact of the Bauhinia DAAU 

In the event that the Bauhinia DAAU is approved prior to this submission, Aurizon Network will be 
required to amend a number of inputs to this FY2026 Annual review of Reference Tariffs. The 
amendments would affect the Blackwater System FY2026 Allowable Revenues and Reference 
Tariffs in the following ways: 

• application of a discounted Reference Tariff for the Rolleston Nominated Loading Facility with a 
commensurate reduction in the Blackwater System Allowable Revenue; and 

• an increase in the Blackwater System Allowable Revenue to ‘add back’ a proportion of the 
rebate adjustments that were included within the FY2024 Revenue Adjustment Amounts. 
Specifically, the rebate adjustments relating to the “shared use” portion of the Bauhinia 
branchline. 

In relation to the latter point, when a relevant Reference Tariff is reviewed, Aurizon Network routinely 
assesses the relevant Train Services to ensure they continue to pay an Access Charge which is no 
less than the Minimum Revenue Contribution. Where the incremental costs for a service are 
relatively high (as has historically been the case with the Bauhinia branchline) the assumed forecast 
tonnage is a key input when determining whether a System Premium is required to meet the 
Minimum Revenue Contribution (or not).  

While the Minimum Revenue Contribution may be assessed as being achieved at the forecast 
volume (such that no System Premium is required), if actual railings are lower than that forecast, the 
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Minimum Revenue Contribution may not have been achieved if a lower volume forecast (consistent 
with the lower actual railings) had been used. For example, the rebate adjustment shortfall included 
within the FY2024 Revenue Adjustment Amounts arises because the actual tonnage was less than 
the volume forecast tonnage. If this lower (actual) tonnage had been used to determine the 
Reference Tariffs and tonnage rebate and it had required a System Premium, then it may not be 
reasonable to include all, or part of, the FY2024 rebate adjustments within the FY2026 Allowable 
Revenue. 

It is therefore necessary to also assess whether the Reference Tariff inputs for the Rolleston 
Nominated Loading Facility would have required a System Premium if the actual FY2024 tonnage 
was also the forecast tonnage. Aurizon Network can confirm that using the actual tonnage for the 
Rolleston Nominated Loading Facility in FY2024, the Minimum Revenue Contribution remains below 
the System Reference Tariff and a System Premium would not have applied. 

Interdependency of regulatory processes  

For clarity: 

• This FY2026 Annual review of Reference Tariffs submission does not pre-empt the QCA’s 
decision on the Bauhinia DAAU. In its current form, this submission excludes any impacts 
associated with the Bauhinia DAAU; and 

• The Bauhinia DAAU has been prepared to amend the current approved inputs in Schedule F 
and does not capture the proposed updates that are reflected in this submission. 

While there is a clear interdependence between these two regulatory processes, it is a requirement 
for both the Bauhinia DAAU and this submission to be submitted and reviewed independently.  
Nevertheless, Aurizon Network expects the Bauhinia DAAU to be approved and therefore, it will be 
necessary to update final FY26 Allowable Revenues and Reference Tariffs to reflect the approved 
varied inputs. 

Aurizon Network has outlined (in Appendix 5 of this submission) the expected impacts of the 
Bauhinia DAAU on the FY26 Annual review of Reference Tariff proposal. These details are provided 
for information purposes only and may be subject to change. 

Aurizon Network will continue to engage with QCA staff with a view to ensuring that both the 
Bauhinia DAAU and the FY2026 Annual review of Reference Tariffs are integrated at the appropriate 
point in time.  
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Appendix 1: Allowable Revenue Waterfall Charts 

Aurizon Network has prepared the following graphics to illustrate the key drivers of revenue variation 
for each Coal System.  

Allowable Revenue Comparison – FY2025 vs FY2026 ARRT 
Figure 1 to Figure 5 illustrates movements in Allowable Revenue (AR) between the current approved 
values for FY2025 and the values proposed in the FY2026 Annual review of Reference Tariffs 
(ARRT). 

Figure 1 Blackwater System – FY2025 vs FY2026 ARRT ($m) 

 

 

 

Figure 2 Goonyella System – FY2025 vs FY2026 ARRT ($m) 
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Figure 3 Moura System – FY2025 vs FY2026 ARRT ($m) 

 

 

Figure 4 Newlands System – FY2025 vs FY2026 ARRT ($m) 
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Figure 5 GAPE – FY2025 vs FY2026 ARRT ($m) 

 

 

Allowable Revenue Comparison – FY2026 vs FY2026 ARRT 
Figure 6 to Figure 10 illustrates movements in Allowable Revenue between the current published 
values for FY2026 and the values proposed in the FY2026 Annual review of Reference Tariffs. 

Figure 6 Blackwater – FY2026 (RCS / Rebate DAAU) vs FY2026 ARRT ($m) 
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Figure 7 Goonyella – FY2026 (RCS / Rebate DAAU) vs FY2026 ARRT ($m) 

 

 

 

Figure 8 Moura – FY2026 (RCS / Rebate DAAU) vs FY2026 ARRT ($m) 
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Figure 9 Newlands – FY2026 (RCS / Rebate DAAU) vs FY2026 ARRT ($m) 

 

 

Figure 10 GAPE – FY2026 (RCS / Rebate DAAU) vs FY2026 ARRT ($m) 
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Appendix 2: Amended 2017 Access Undertaking (clean) 
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Appendix 3: Amended 2017 Access Undertaking (mark-up) 
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Appendix 4: Maintenance and Renewal Strategy and 
Budget 

 

 

  






