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1.0 Introduction 

Aurizon Network submitted a draft access undertaking (‘2017 DAU’) on 30 November 2016 for the 
regulatory period from 1 July 2017 to 30 June 2021 (the UT5 period) for consideration by the QCA 
under Part 5 of the QCA Act.  A critical aspect of the 2017 DAU is the maximum allowable revenue 
(MAR) used to derive reference tariffs for coal-carrying train services, of which operating expenditure 
is a key component. 

In September 2017, AECOM submitted a final version of our Review of UT5 Operating Expenditure 
report, which was published alongside the QCA’s draft decision on the 2017 DAU in December 2017. 

The QCA requested preparation of this supplementary report in response to Aurizon Network’s 
submission on the draft decision dated 12 March 2018. We have undertaken a desktop review of 
documents submitted to the QCA, and requested additional information from Aurizon Network where 
necessary. 

This document provides the findings and conclusions of that review, and addresses issues as 
requested by the QCA, and is arranged following the approach used in our original report. Unless 
otherwise noted, all costs are presented in 2015-16 dollars. 

We acknowledge that Aurizon Network has been responsive and helpful throughout this process. 
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until FY21, which was then 
accepted as part of the draft 
decision. 

Aurizon Network has 
indicated that the support will 
now commence in FY20, with 
an increased cost of 

. A revised 
contract referencing a 
different Movement Planner 
“version”. Given that the 
program has been 
significantly delayed and then 
brought forward, we expect 
that the scope of work for GE 
will have changed. After 
accounting for two years of 
inflation, we consider this cost 
reasonable.    

We note that the revised 
contract includes 10 years of 
platinum level support, while 
the original contract included 
three years of platinum 
support before being 
downgraded to gold-service 
support. 

5. Topology updates 

 

 

 

 

 

The basis for this cost is for 
six topology updates per year.  

We consider this cost 
appropriate as topology 
updates form part of the 
Planning and Scheduling 
system requirements, detailed 
in the Amended Agreement 
Contract (ISD970). 

The GE contract outlines that 
the “Topology Data Analyst is 
responsible for modification to 
the data models within the 
software to maintain 
consistency of the data model 
to the physical infrastructure”. 

Accept 

6. APS Support & Maintenance 

 

 

 

 

 

Note: Costs revised to align with 
RFI#110 

 

Under the new arrangement, 
the annual support and 
maintenance ongoing costs 
for APS will be  from 
May 2019 with uplift for CPI 
(2% per annum). 

APS support costs were 
included and accepted as part 
of the draft decision. The 
revised cost has been brought 
forward one year from FY20 
to FY19.  

Accept  
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capital costs. The direct costs of the services performed will still be capital costs to Aurizon Network, 
however, it is proposed to discontinue the charging of the margin, and instead recover the corporate 
costs attributable to these services through the corporate cost allowance”. 

The margin that is expected to be removed in the UT5 period is listed is Table 5.  

Table 5 Corporate Overhead – Infrastructure Delivery 

 

3.5 Impact of changes to Corporate Overheads 

A summary of the updated recommended corporate overhead costs (in $FY16), taking into account 
the changes in this section, is provided at Table 6. This represents a total of $197.33M over the UT5 
period, in $FY16. 

Table 6 Summary of Corporate Overhead Costs - Updated 

 

 

  

Margin to remove from Capital Indicator FY18 FY19 FY20 FY21

Track Construction $4.49 $4.58 $4.67 $4.67

Electrical Systems $1.46 $1.49 $1.52 $1.52

Program Management $0.14 $0.14 $0.14 $0.14

Total $6.09 $6.21 $6.33 $6.33

$FY16, Million UT5

Cost Category Total FY18 FY19 FY20 FY21 Total

2016 Actual $51.70 $51.70 $51.70 $51.70 $51.70 $206.79

AECOM Adjustments

IT Adjustment - Remove all allocated costs -$19.47 -$19.47 -$19.47 -$19.47 -$19.47

IT Adjustment - Add calculated costs $16.74 $16.74 $16.74 $16.74 $16.74

Executive STI Bonuses $0.60 $0.60 $0.60 $0.60 $0.60

RFM Housing -$0.28 -$0.28 -$0.28 -$0.28 -$0.28

Base Year $49.28 $49.28 $49.28 $49.28 $49.28 $197.13

Step Changes

Transformation Savings -$1.28 -$1.42 -$1.47 -$1.48

Operational Sites - Decomissioned Areas -$0.13 -$0.13 -$0.13 -$0.13

Corporate Office Consolidation $0.08 $0.11 $0.15 $0.19

Corporate Office - Additional Rent $0.00 $0.00 $0.00 $0.00

Corporate Restructure

Increased Real Estate - Operational Site $1.38 $1.38 $1.38 $1.38

Increased Real Estate - Corporate Office $0.04 $0.07 $0.09 $0.11

Increased Real Estate - Additional Rent $0.00 $0.00 $0.00 $0.00

Total Step Changes $0.09 $0.02 $0.02 $0.07 $0.20

Total Efficient Corporate Costs $49.38 $49.30 $49.30 $49.36 $197.33



  

         

    
            

 

 




